Dynamex Shows

That Outsourcing
| mproves Service
And Lowers Cost

Red-Time Delivery
Tracking Greatly
Improves Customer
Service For Avon

AT A GLANCE

Industry:
Personal Care Products

Service:
Fleet Outsourcing & Real-

Time Delivery Tracking

Dynamex Adv antage:
e Professional IC’s
e Scanning & Tracking

Volume:
30 Vehides, 5 days per
week

FELIVERS NOW

DYINAVMEXSCASEMSTUD\V/

the company for women
-

amous for the enduring gregting

“Avon Calling’, Avon Products, also

known as“The Company For

Women”, isaworld leader inthe
Personal Care industry. With a network of
over 70,000 Sales Representatives in Canada,
they are also one of the nation' slargest ship-
pers.

The uniqueness of Avon’sdired selling busi-
ness sraegy meanstha maintaining an
effective distribution system iscriticalto their
success. |n addition, making an estimaed 1.4
million deliveries per year, consisting of
almog 5 million packagesto home based
Sales Representatives presents a challenging
logigtics requirement!

Inthe early 1990's, delivery was seen as 0
important tha Avon utilized a company
owned fleet of vehicles. Eveatually
managemet felttha improvements could be
made in both service and cog efficiency by
movingto an outside provider. “ Avon’s core
busnessis direct selling, not delivery” says
Mike Grier, Avon Logistics Manager.

With theonly naion-wide same-day delivery
network, Dynamex was uniquely positioned to
mest thisaitical requirement. In Grier’s
view, “The quality and professonalism of
Dynamex driversisparamount becausethe
orders arebeing personally delivered by a
Dynamex driver, andtha individual isin
many casesthefaceof Avonto our
customes.”

Another important aspect of the Dynamex
solution istheahility to provide shipment
vighility tools. On adaily basis Avon needs
to conduct aformal assessment of key
delivery relaed merics.

Dy ramex Professional Delivery Contractors

Included in this datais what was received by
Dynamex, and wha was, or was not delivered

that day.

To improveserviceeven further, Dynamex has
employedtechnology soluionsto capturethis
information in real-time  Recently barcode
scanning soluion were deployed by Dynamex a
severa locaions across North America. All
packages are now scanned both when they arive
at the warehouse, and when they aredelivered
tha day to each Sales Representéive. All
updates aremade in real-timeto a central data
base.

Now when an Avon Customer Service
Representaive receives acall from a Sales
Representaive, there isno delay inresponding.
All they needto do isquery an on-line sygsemto
get real-time delivery information and respond
immediately; thus greatly improving customer
service.

“The value-add
Dynamex’s technology
brings will create a step-
change in the servicewe

provide our customers”

Mike Grier
Logistics Manager, Avon

Case Sudy : 122806-A Copy right Dy namex Canada Corp - All Rights Reserved

For More Infamation Please Contact Melinda Bentley (905) 206-2036



